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Motivated by Integrity
Driven by Solutions
Focused on Results
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BOOK NOW

Complimentary 30-Minute Consultation

Talk to us about your project.
We are here to listen, understand,
and help you find practical solutions that work.
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OUR PURPOSE

Across the industry, the same challenges
continue to reappear:

< Poorly planned and fragmented contracts
e |[ncomplete and inconsistent records
e Delayed decisions and unclear responsibilities

e Misunderstood risks and unbalanced allocation

« Reactive claims and unnecessary disputes
e Lessons identified but rarely implemented

At QTC, we help prevent these issues before they
damage progress.

We bring structure, clarity, and accountability to
how projects are planned and managed.

We believe problems should be simplified, not
made more complicated. Taking a step back often
reveals the root cause and helps both parties reach
fair and practical outcomes.

Our client’'s business is our

business.

We plan and deliver with one purpose to
protect value and achieve success for both the
orgclnisc:’rion and the project.
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QTC is a British consultancy of chartered
professionals in project management,
commercial management, contracts, and
dispute resolution supported by the next
generation of construction

professionals

We understand the readlities of both the client
and contractor sides. Our advice is grounded

in experience, guided by good practice, and
focused on practical solutions that work in the
real world.

We help teams manage risk, control cost, and
achieve outcomes that stand the test of time.
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WHAT WE DO

Pre-Contract

w- Feasibility and budget development
w- Procurement and contract strategy
w- Risk assessment and mitigation

Delivery

w- Project and commercial management

w Contract drafting, negotiation, and administration

w- Cost control, forecasting, and change
management

Close-Out

w- Audits and final accounts
w- | essons learned and improvement reviews

Specialist Support

w- Contract advisory and compliance
w- Dispute avoidance and resolution

Professional Resource and Delivery
Support

= Provide experienced and qualified professionals
for specific project assignments.

w- Deploy a dedicated QTC team to deliver
complete projects.
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QTC ACADEMY

Sharing Knowledge, Building Capability

The QTC Academy is our way of giving back
tfo the industry.

We want to help raise professional standards
and strengthen future generations by turning
project experience into practical learning.

Our Principle

“Knowledge is not a possession. It is a
responsibility, fulfilled only by sharing it.”

Through the Academy, we provide structured
coaching and mentoring focused on real life
application.

We aim to help people think critically, act ethically,
and deliver with confidence.

Programmes

= Professional coaching and mentoring

= Graduate and early-career development

w Corporate CPD and APC support

= Bespoke training for project and commercial
teams

By sharing what we have learned, we contribute
to a stronger, more capable construction industry
for the future.
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OUR PROMISE

« Honest, independent advice based on
experience

« Protection of time, cost, and quality
objectives

« Knowledge that strengthens your
organisation

o Success measured through trust and
performance

Book your complimentary
30-minute consultation

Let us understand your challenges and explore
now QTC can help deliver better results.

Quality. Time. Cost

CONTACT US

P 441922662248

e Info@consultgtc.com

www.consultgtc.com

244 Lichfield Road, Rushall, Walsall, England, WS4 1SA



	brochure new-03
	brochure new-04
	brochure new-05
	brochure new-06
	brochure new-07
	brochure new-08

